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Digital Adoption at a Distance

Dr. Britt Andreatta Shelley Trout
With: Moderated by:

TO USE YOUR COMPUTER'S AUDIO:
When the webinar begins, you will be connected to audio using 
your computer's microphone and speakers (VoIP). A headset is 
recommended.

Webinar will begin:
11:00 am, PDT

TO USE YOUR TELEPHONE:
If you prefer to use your phone, you must select "Use 
Telephone" after joining the webinar and call in using the 
numbers below.
United States: +1 (562) 247-8422
Access Code: 858-765-352
Audio PIN: Shown after joining the webinar

--OR--

Learning in the Flow of Work
Webinar Series
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CEO, 7th Mind, Inc.
brain-based solutions for today’s challenges

Former CLO at Lynda.com (now LinkedIn Learning)

10 million+ views worldwide of online courses

Author of 3 books on the brain science of success

PhD, Education, Leadership + Organizations
MA in Communication/Media

Professor + Dean at University of California and Antioch University
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Unprecedented
Change
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Thriving Through Change
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Resilience grows Amgydala shrinks

Mindfulness

Source: Daniel Goleman & Richard Davidson Altered Traits© 2018-2020 Britt Andreatta
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Our need to learn and grow—to become our best selves

Our need for food, water and shelter—to survive

Our need to be accepted for who we are—to belong
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Brain Science 
of Change
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Neuroscience of Change

The ways that the central and 
peripheral nervous systems 
influence how we respond to 
and move through change.  

We are predisposed to...

RESIST
© 2018-2020 Britt Andreatta

Time to acclimation

Amount of disruption

Total number of changes

Pace between changes

Not all change is created equal
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Shock
Denial

Fear Anxiety

Anger

Frustration

Confusion

Stress

Depression
Resignation

CURRENT
STATE

Emotions of Change

concern for future and
potential gains

Acceptance

Curiosity

Creativity

Engagement

Impatience

Excited

Skepticism

Hope

NEW
NORMAL© 2018-2020 Britt Andreatta
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The Change Quest™ Model
Quick Hike Up

a Steep Hill 
Long and Intense Climb

Long, Steady Trek

Pebble on the Trail
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FEAR 
(amygdala):

“I’m freaking 
out!”

FAILURE 
(habenula):

“I can’t screw 
up!”

GPS
(entorhinal

cortex):
“I’m lost!”

HABITS
(basal ganglia):
“I don’t know 
what to do!”

Brain Structures Activated by Change
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Mapping Traveler Motivation
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Strategies When people are overwhelmed 
with change, overcommunicate. 

Assess how difficult the change 
will be (time and disruption).

Offer the right support at 
critical points on the journey.

If people are not motivated for 
the change, use rewards and 

recognition.

Be gentle with yourself and 
others in this intense time. 
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Brain Science
of Learning
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All learning is building neural pathways.
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Learn Remember Do

Three Phase Model of LearningTM

Nine Types
Retrievals
Schemas

Connections

Habits
Repetitions

Rewards
Practice

P S Y C H O L O G I C A L  S A F E T Y

P
R
I
M
E

Senses
Segments

Story
Demonstration

Technology (used to enhance, hasten, scale)

Supported by a growth culture of learning
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BenefitsLifelong Learning is New Norm

60-70
years

the average length 
of professional life

punctuated by 
several careers 
and many jobs 

5
years

is the half life of 
any learned skill

3-4.5 
years

average time
people spend
in any one job

Source: The 100-Year Life (Gratton & Scott, 2016) and A New Culture of Learning (Thomas & Brown, 2011)© 2018-2020 Britt Andreatta
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Benefits

Source: ??

>  >  >  Flow of Work  >  >  >
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Communication
(tell)

Teaching/Training
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#1  The beauty of “bite 
size” learning experiences.
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20 minutes
MAX!

Focus
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#2  The brain is built for story.
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Communication
(tell)

Demonstration
(show)

Teaching/Training
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Mirror Neurons
Drive observational learning

Increase empathy and cooperation
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#3  Do more “showing.”
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Expand your toolkit for “showing”

Slide decks

Diagrams

PDFs ( with 
screenshots)

Videos
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• Create visual “walkthrough”

• Saves as slideshow, article, video, PDF

• Automatically updates when you make changes

• Multiple languages

• Great for all kinds of software (enterprise application, 
end user, customer, etc.), collaboration tools like 
Zoom, organizational procedures

BENEFITS
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Communication
(tell)

Demonstration
(show)

Experimentation
(try/do)

Teaching/Training
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66
40-50
20

Repetition Builds Habits
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DO
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ROI of 
Learning
Jack Phillips

ROI

Impact

Implementation

Learning

Reaction/Satisfaction
Did the learners 
like the program?

Did the learners 
learn the content?

Did the learners deploy 
the learning on the job?

Did the learning impact 
business results?

Did the learning 
investment payoff?
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Beginner

Inter-
mediate

Novice

Competent

Deep
Experience

Expert

Master

Developing Mastery
Match your learning offerings 
to who needs to develop 
what and when
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Expand your toolkit for “doing”

Videos

Peer coaching

Avatars

Simulations

VR/XR
© 2018-2020 Britt Andreatta
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Recognize effort & progress along the way.
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Enables practice

Observational 
learning

Peer coaching

Self reflection

Mentoring
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Live Avatars
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Simulations
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Virtual Reality
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BrittAndreatta.com
Follow me.“In times of change, learners inherit the earth; 

while the others find themselves equipped to deal 
with a world that no longer exists.”  

ERIC HOFFER 
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Strategies When people are overwhelmed 
with change, overcommunicate. 

Use more modes of training 
and make them available in 

easy to find places.

Give people what they need in 
the flow of their work. 

Leverage elearning and 
digital adoption tools.

Support people in getting to 
40-50 repetitions (new habit).  
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Britt Andreatta, PhD
CEO, 7th Mind Inc.
science-based solutions that drive success
BrittAndreatta.com


