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How Change and Social Distancing
& Can Affect Your Brain

The brain science of change tells us that our amygdala perceives any change as potentially
=& dangerous, kicking up fear and anxiety.

By Britt Andreatta, Speaker, Author and International Thought Leader
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Thriving Through Change Mindfulness

Resilience grows ~ Amgydala shrinks

Before meditation... After meditation...

Frontal lobe Frontal lobe

Parietal lobe

Mindfulness

2 Farietal Iobe‘ :

Occipital lobe Occipital lobe
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Emotions of Change

A Resignation

. Acceptance
Depression

Curiosity Skepticism

Frustration

Confusion

Stress Engagement

DISRUPTION + RESISTANCE

Fear // Anxiety

Shock
Denial

Impatience

Creativity

Excited

— ~
concern for past and TIME concern for future and Fre
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Time to acclimation
Amount of disruption
Total number of changes

Pace between changes
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Not all change is created equal
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The Change Quest™ Model

A Quick Hike Up Long and Intense Climb
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Brain Structures Activated by Change Mapping Traveler Motivation
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Strategies When people are overwhelmed

with change, overcommunicate.

Assess how difficult the change
{ will be (time and disruption).

Offer the right support at
critical points on the journey.

If people are not motivated for
the change, use rewards and
recognition.

Be gentle with yourself and
others in this intense time.
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Three Phase Model of Learning™

PSYCHOLOGICAL SAFETY

Learn Remember
Senses Nine Types Habits
Segments Retrievals Repetitions
{ ’ ; Story Schemas Rewards
2 ¥ / O y, Demonstration Connections Practice

Supported by a growth culture of learning
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Al Iéarning is building neural pathways.
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average time is the half life of the average length

people spend any learned skill of professional life

in any one job punctuated by
several careers ‘
and many jobs

Source: The 100-Year Life (Gratton & Scott, 2016)\and

Teaching/Training

Communication
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#1 The beauty of “bite
size” learning experiences.
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Teaching/Training Executed Reaching R)
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Communication

(tell)

A‘ \ ; ’
A Drive observational learning

Mirror Neurons Increase empathy and cooperation
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#3 Do more “showing.”

© 2018-2020 Britt Andreatta, PhD

Expand your toolkit for “showing”

Slide decks
Diagrams

PDFs ( with
screenshots)

Videos
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== WHATFIX DEMO

NEW USER ONBOARDING

CONTINUOUS TRAINING

SELF SERVE CONTEXTUAL SUPPORT

DATA FIELD VALIDATION

CHANGE MANAGEMENT

OMNI CHANNEL INTEGRATIONS

WORKFLOW AUTOMATION

IN PLACE ANSWERS

WORKFLOW ANAINYTICS

CONTENT AUTHORING

m whatfix

== WHATFIX BENEFITS

Get certified in the Change Quest™ Model.

Learn more www.BrittAndreatta.com

+  Create visual “walkthrough”

* Saves as slideshow, article, video, PDF

*  Automatically updates when you make changes
+  Multiple languages

* Great for all kinds of software (enterprise application,
end user, customer, etc.), collaboration tools like
Zoom, organizational procedures
mwhatfix
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Teaching/Training

Communication
(tell)

Experimentation
(try/do)
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ROI Of Did the learning
L . ROI investment payoff?
earnin - .
g Did the learning impact
i ?
Jack Phillips business results? )

Implementation

Did the learners deploy
the learning on the job?

Learning

Did the learners )
learn the content?

J

Did the learners
like the program?
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Expand your toolkit for “doing”

Videos
Peer coaching
Avatars

Simulations

VR/XR
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Developing Mastery

Match your learning offerings
to who needs to develop

Deep @
what and when
@ Competent
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LEARNING

wits Lyndacom
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Qualify and Convert

Your Lea >.‘fﬁciently

Lightning Experience

Provide real-time 24/7 contextual help
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“In times of change, learners inherit the earth;
while the others find themselves equipped to deal
with a world that no longer exists.”

ERIC HOFFER
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When people are overwhelmed Britt Andreatta, PhD

Strategles with change, overcommunicate. CEO, 7th Mind Inc.
science-based solutions that drive success

Use more modes of training BrittAndreatta.com

and make them available in
easy to find places.

speaking

training

Give people what they need in

the flow of their work.
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Leverage elearning and
digital adoption tools.

Support people in getting to

40-50 repetitions (new habit). Britt Andresdts, ROY

TRAINING SOLUTIONS e
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